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Deliver great services to citizens
Lower cost

Mitigate risks and be future proof

Digital transformation



”

“
Municipal government of Cagliari, Italy

The municipal government of 
Cagliari has activated Virtual 
Desktop Interfaces (VDI) on 
AWS for 464 employees, 
securely connected from the 
AWS Region in Ireland on an 
encrypted VPN channel.

www.comune.cagliari.it
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Design thinking

What is the citizen 
need?

Set goals

Identify the right 
technology

W
o

rk
 b

a
ck

 f
ro

m
 t

h
e

 u
se

r 
n

e
e

d



Strategy for digital transformation

• State the motivations

• Public commitments

• Spend controls as a drivers

• Repeat often

• Repeat often



GOV.BR - Brazil

What are the 
services we deliver?

How do we deliver 
them to citizen?

400 new digital 
Services



More information at https://pages.awscloud.com/GovExecEd.html

https://pages.awscloud.com/GovExecEd.html
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”
“In business, culture eats strategy 

for breakfast

Peter Drucker

Business Management Consultant
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”
“In the world of government 

technology, process eats culture 
for breakfast.

Mark Headd

Medium.com



Choose a project that 
delivers business value 
quickly and won’t break 
anything important

Assemble a team of 
curious and motivated 
individuals

Culture of innovation in government



UK Government Digital Services (GDS)

“The best startup in Europe we can’t invest in” – Saul Klein, theguardian.com



Government of Brazil Performance Dashboard

• 1 year

• 68 public services digitally 
transformed

• 90% cost saving to 
government and society

• 7 positions gained in the 
UN E-government survey 
(2018; 44th rank)



Open standards and open data
Harnessing collective intelligence

Electricity Worldwide 
web

Linux, etc. Amazon ES



Open government solutions

Check it out: https://aws.amazon.com/government-education/government/open-government-solutions/

https://aws.amazon.com/government-education/government/open-government-solutions/
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Data classification

Tagging

Securing

Operational efficiency

TOP SECRET
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Procurement is the gateway to innovation

Antiquated legacy contracts mean 
antiquated legacy technology



UK and Italy

• Digital marketplace

• Standardized contract terms

• Pre-approval that suppliers 
meet privacy and security 
requirements

• SME-friendly
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Building capability

Cloud computing isn’t difficult, but it’s different

Retain valuable institutional knowledge

Reduce friction and convert sceptics



What does the government of the future look like?

Leadership 
alignment

Breaking down 
barriers

Build 
capabilities

Culture of 
innovation



Thank you!
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